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Introduction
The ERG theory can be applied to a variety of employees’ narratives to elucidate what motivates them to work in a given workstation. Every operative manager needs to understand where different employees exist within the ERG motivation scheme. By understanding the source of employees’ motivation, employers can ensure that employees are provided with maximum motivation by meeting the specific needs set in every relevant situation. Using the ERG theory, I performed a self-assessment test whose scores describe who I am. Below are my performance scores and an elaboration of how they define me.
A). Growth= 20
B). Relatedness= 13
C). Existence=12
My highest score was growth needs where I considered each of the four items in the set as extremely important and obtained the extreme total score of 20 points. Being a college student Growth is quite important in any job I would like to get after school. This is because I have no experience in the field thus I need exposure where I can gain more skills and knowledge that can help improve performance and understanding in the workplace. I, therefore, consider any action that can help me gain the needed experience, personal growth, improve my self-esteem, and help me make better decisions on my own extremely important than anything else.
Relatedness needs took the second position as my second priorities. This is because being fresh to the field means that I need other people to help me gain relevant connections. To do so I need friends who in this context are my core workers who are more experienced or rather older employees in the field. Additionally, these employees are my instance source of information. Having a good relationship with them would mean that whenever I am stuck in a specific area they will be willing to help me. Additionally, fulfillment of relatedness needs provides me with a sense of belonging, through rewards and incentives on both small and major achievements towards the set goals of the company. Thus, I will have an inner drive towards achieving both the short term and long term goals of the company. Moreover, a good relationship helps to understand how to connect and build networks with clients.
The existence needs had the lowest score of 12 points. This is because for college students existence needs are not much important as I have short-term goals for creating a foundation and career path towards gaining expertise and experience in the career field. Additionally, the small amount paid to me at the moment can be considered enough as I do not have much needs and responsibilities. Thus, I would consider the needs substantially satisfied at the moment. 
The other motivation theory that can describe me is the Maslow’s Hierarchy of Needs theory. The theory was invented by Abraham Maslow inn1943. The theory states that a person’s most basic needs must be met before they are motivated towards achieving more sophisticated needs. In this case, my basic need in my career field is an experience which I first need to achieve before becoming the best that I can be (contact Zilla, 2014).
Conclusion.
Motivational theories are highly linked with better performance in every work environment. For employers to realize maximum employees’ performance of an organization, it is important that they understand the motivational factors that give employees an inner drive towards achieving the company’s objectives.
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